8.0 REGIONAL COORDINATION ELEMENT

The Regional Coordination Element of the Sedona Community Plan is presented in the following
sections:

8.1 Overview

8.2 Key Issues

8.3  Recommendations
8.4  Action Program
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8.1 OVERVIEW

Regiond coordination acknowledgesthat there are multiplejurisdictiond reaionshipsinvolved in addressing
regiond concerns. The US Forest Service hasnationa policiesaswedl asdidtrict plansthat governsregiona
aress, which includes lands inside Sedona' s boundaries. Yavapa and Coconino counties operate under
planning documents and have zoning regulations that affect land use immediately adjacent to Sedona
Sedona and other Verde Valey communities manage their land use through adopted ordinances and
regulations driven by the vison of each Community. However, this dement has been organized with an
issue-based focus rather than a jurisdictiond focus. Issues such as trangportation, water resources, and
preservation of open space are regiona in scope and affect the Verde Valey asawhole.

The Verde Vdley isavery specid place to many resdents and vistors. With the last free-flowing river in
Arizona and five additiond free-flowing perennid streams, many believe it has specid vaueto the entire
dtate and the southwest and must be recognized in that context. In recent years, concernsabout growth and
growth management have moved to the forefront in response to growing pressures on the Verde Valey
environment that is condgdered so unique. These pressures are reflected in concerns regarding traffic
congestion, groundwater depletion, loss of open space risng housing costs and other areas aswell. The
Verde Valey communities are now coming together to address these concerns. Themany jurisdictions of
the Valey are beginning to redizethat the region’ sgrowth issues are shared by al and cannot be addressed
if each community operates in a vacuum. Recognizing that growth does not stop a the City’s limits, in
February 1998, the City Council Advisory Committee on Growth considered the establishment of aregiond
plan asacritica step in addressing areagrowth and development. Thisrecommendation wasreiterated in
the June 1998 Update of the Sedona Community Plan. By November 26, 1998 dl Verde Valey
incorporated communitiesand Y avapa County, had adopted aresol ution establishing common bonds and
principles for regiond cooperation and coordination in land use planning and development decison in the
Verde Valey (see Appendix). In addition to severd other points of agreement, the Verde Vdley
communities and Yavapai County agree that the Valey communities should not grow together and that
ggnificant open space and rurd uses be mantained between communitiess A Memorandum of
Underganding, solidifying the commitment of the various jurisdictions to regiond planning and including a
generd scope of work, has been signed by dl Verde dley municipdities and counties and is supported by
the US Forest Service (see Appendix). The City wasaso directly involved in promoting statutory authority
for regiona planning passed as part of the Growing Smarter legidation.

The City dso participated on the Technical Advisory Committee for the recently completed Verde Valley
Trangportation/Trangt Study. A consortium of the USFS, City and Coconino and Yavapa Co untiesis
pursuing ashuttletrangt feasibility study for the greater Sedonaarea. Preparation of aregiona open space
planisunderway. Regiona cooperation on open space planning isaso arequirement of Growing Smarter.

The City’s continued participation in the regiona planning process including open space planning and the
evauation of shuttle trangit feasibility should be consdered very high priorities for theimmediate future.
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Regional Population Projections

Table 18 provides current and projected year-round popul ationsfor the Verde Valey region. TheVerde
Vadley year-round population is predicted to increase by about 27% between 2000 and 2015, for atotd
population of about 77,000. The 2015 year-round population for the Sedonaareais projected to be over
23,000. Table 19 provides acomparison of average yearly growth for Verde Valey communities.

Table 18
Verde Valley Year-Round Population (Current and Projected)

1997+ 2000° 2010! 2015

Sedona 9466 10192 12400 13521
Oak Creek Canvor 320 330° 358 375
Cottonwood 6794 9179 10749 13,033
Verde Village 9089 10610 10905 10,905
Clarkdale 2776 3422 3932 4363
Jerome 569 329 686 729
Cormville 2783 3335 4147  4.683
Camp Verde 7.999 9451 11407 12799

Lake Montezuma /Rimrock 2,257 3,344 3,076 3,398

Village of Oak Creek 4,134 5,245 6,317 7,175
Y avapai- Apache Nation 695 743 846 906

Cenaus Didrict Remainder
(CCD)3

TOTAL 51,033 60,550 69,753 76,970

1 1997 - 2050 Sub-County Population Projections - May 30, 1997 (Department of Economic Security)
Note: 2010 projection for Sedona is lower than the mid-range projection (12,984) used in the Sedona
Community Plan in conjunction with other data for the City.

2 Actual 2000 U.S. Census numbers

3 Mightinclude Red Rock/Dry Creek area, Bridgeport, and other Verde Valley areas. The Red Rock/Dry
Creek area Community Plan (Yavapai County - March 1992) indicated that |ess than 1,000 residents
lived in the Red Rock/Dry Creek area. Using a 3% per year growth factor, the 2010 population would be
around 1,700.

4,151 4,370" 4,930 5,123

Table 19
Comparison of Average Yearly Growth - Other Areas

1980 — 1990 1990 - 2000
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Average Average
Yearly Total Growth' Vel Grgowth Total Growth
Growth y

Arizona 3.5% 35% 3.9% 39%
Yavapa County 5.9% 59% 5.4% 54%
Caoconino County 2.9% 29% 2.0% 20%
Sedona 4.1% 41% 3.2% 32%
Village of Oak Creek 18.8% 188% 7.3% 73%
Sﬁlt;zwo"d/v erde 5.1% 51% 5.3% 53%
Clarkdade 4.2% 42% 6.0% 60%
Camp Verde 6.3% 63% 5.1% 51%
;f:‘neé\/'o‘c’k”tezumd 4.0% 40% 8.2% 82%
Corrville 11.0% 110% 6.0% 60%

1 Rounded
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Insert Figure 10, Regiona Map
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8.2 KEY ISSUES

In 1997, the Council-gppointed Advisory Committee on growth identified severa issues and problems
relaive to regiond coordination. Many of these issues are discussed in this section.

Without a mutudly-supported intergovernmenta plan for regiond growth, some Community

Plan gods may be difficult to achieve. Maintaining open space between communities and coordinating
planning policies relative to weater resources, for example, can only be achieved through mutua
intergovernmenta support. Further redtrictions on lodging within the city limits may aso encourage these
uses to locate outside the City while cresting the same or greater impacts on City infrastructure and
community character. Additiondly, commercid usesin unincorporated areas are not subject to the same
design and development standard as those in the City and may not be compatible with the character of the
community.

There are ds0 certain regiond needs that cannot be completely provided for within the City.

The specific rationde for not making provisons for these needs within Sedona varies with each issue.

Housing for ingtance, to be adequately addressed, requires afull range of unit typesand priceranges. The
land cogts done in Sedona preclude devel opment of most low and moderate income housing unless other
drategies can be adopted. Industrid employment and solid waste management require land forms and
environmenta conditionsthat Smply do not exist or are unacceptablein Sedona. Someregiond retal needs
requireaclose-in population base that only existsin the Cottonwood area. Some commercia usesmay not
be consgtent with the character of the Sedona community. Current City development standards, for

example, generdly promote smdl-scale structures or multiple building masses, parking to the rear of

buildings, extensive landscaping and other design components that discourage “big box” retall uses. It
should be acknowledged that some residents needs cannot be met within the City.

While some of the needs are gppropriately and adequately provided for regiondly, some, such ascirculaion
issues, will need intensive regiona coordination efforts to solve.

Another regiond issue that needs to be addressed is the need for closer coordination between City and
county community planning, and US Forest Serviceland use management gods. The US Forest Servicefor
instance, has abasic charge to manage its lands for the good of the entire country. Thereisapotentia for
conflict when the urban interface of communitiesand Nationa Forest lands becomes difficult to manage due
to the urban impacts of these urban areas. Close coordination between the City, county and US Forest
Savice isdso akey dement in the redlization of common goas.

Coordination o the various agencies and governments is also a problem that dows down most regiond

cooperation efforts. Complex scheduling, staff availability and smple travel distance dl contribute to a
dowing of any resolutions that might seem achievable.
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During the 2001- 2002 Community Plan Update, key regiona issuesfocused on concernsabout commercia
development and |l oss of open space between Sedona and Cottonwood and the need for aregiona trangt
syseminthe Verde Vdley.

A. Water Resources

Concerns raised regarding impacts to the Verde River flow, as a result the potentid Big Chino Basin

groundwater withdrawals, facilitated the need for immediate water resource planning. The outcome of these
concerns was the formation of the Y avapai County Water Advisory Committee(WAC). The Sedona City
Council gppointed a member of the Council to represent Sedona on this committee. Other participating
cities, towns, tribes, and the Arizona Department of Water Resources dso have members on this

committee. The WAC, under the direction of the Yavapa County Board of Supervisors, functionsas a
county-wide consensus committee, working together to provide awater management strategy for Y avapai

County. WAC's discussions focus on managing county-wide water resources in a sustainable fashion,
maintai ning economic viability, and protecting the aquatic and riparian environments. WAC'sgoadsareto
develop regiona county water management strategies and to establish srong communicationswith al levels
of government and stakeholders with goa implementation through the Y avapal Board of Supervisors.

WAC is currently working toward the development of a Water Management Plan. During 2000-2001,
WAC began undertaking various steps of discovery and data gathering. WAC is a'so working with the
Bureau of Water Reclamation, other water resource professionals on atechnical committee to conduct a
water balance study in order to identify water budgetsfor the Verde Valey communities. Thewater budgets
will identify current conditions and will project future water requirements for each community in 5-year
increments to the year 2025. A composite water budget projection for the entire Verde Valey areawill

aso be generated in order to evauate regiona water management needs. These water budgets will be
indrumenta in regiond, aswell asloca planning efforts and will help to more easily meet the generd plan
requirements established through Growing Smarter legidation and will help enhance the rdiability of the
groundwater mode!.

B. Regional Open Space/SR 89A Corridor

The Nationad Forest landsin the Sedonaare cherished by the community for scenic and recreationd vaues
and are naiondly sgnificant and unique resource. The Forest Service has recognized the need to focuson
acquidtion of specid, high priority private lands in the Sedonaarea. In Amendment 12 to the Coconino
Nationd Forest Plan, disposal of National Forest lands in the Sedona area would occur only if specia

private lands of ggnificant culturd and natural resource va ue can be acquired aso withinthe Sedonaarea.

Identified, top priority, private land acquistion properties include parcels beneath Mogollon Rim and
bordering or near the Red Rock/Secret Mountain Wil derness area between Boynton Canyon and Nichol’s
Wil near Casner Mountain, northwest of the City (identified as Red Cliff, Dry Creek and Savannah
Management area). The US Forest Serviceisparticularly concerned about the development of privatelands
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inthisarea. Impacts to adjacent Nationa Forest landsinclude potential paving of roads, increased utility
corridors, increased impacts to ancient ruins, scenery and wildlife.

Nationa Forest lands identified for disposd include:

Délls area Base-for- Exchange - an area near the SedonaWagtewater treatment plant withinwhich
the configuration of land trades would depend on county zoning, topography, National Forest uses
and natural resource concerns. The purpose of this exchange arealis for acquisition of the specia
propertiesidentified above in the Red Cliff and Dry Creek management aress.

Chapel of the Holy Cross - 11 acres within the City

The Village of Oak Creek Golf Course encroachment - 5 acresin the Village of Oak Creek
Brewer Road US Forest Service Headquarters - 21 acres within the City

Slide Rock area - 13 acres identified as Base-for-Exchange with the State Park to improve
management of parking and creekside recreetion at Slide Rock State Park.

Up to 10 acresfor public uses or for resolution of encroachment issues.

Amendment 12 makes the scope of land exchange very specific and focused. Lands not identified for
disposa could not be considered without an amendment to the Forest Plan. The proposed Base-for-
Exchange near the treatment plan is, however, not supported by the City Coundil or the SedonaCommunity
Plan dueto the following: Impacts on the City’ sinfrastructure, ability for the City to expand the treatment
plant, air qudlity, traffic, biologica and visua impects, particularly aong the highway corridor, impacts to
cultura resources and incons stency with adopted regiond resolutions. In the past few years, however, the
Forest Service has successfully acquired much of the Red Cliffsarealandsfurther reducing the potentia for
land exchange near the treatment plant.

Another area of concern on the SR 89A corridor is the Sgnificant (over 10 square miles) amount of State
Trust Lands between Sedona and Cottonwood, with over 3.5 miles of linear highway frontage. (see Open
Space Element for more detail)

C. Shuttle Transit

Sedona sinterior roadway network now reliesheavily on SR 179 and SR 89A for locd trips. Asthe City’s
only true arterids, both state highways not only accommodate the traffic associated with Sedona svisitors,
but dso its locd population. The chdlenge is to dlow both regiond and loca functions to coexist with

minima conflict. This chdlenge is further tempered by a need to identify and implement future system

improvements that are not only functiondly efficient, but aso compatible with the community’ s gods of

maintaining the areas scenic and natura resources, aswell asits smdl-town character as described in the
Sedona Community Plan, based on traffic forecadts, traffic will likdy increase substantidly on the
highways over the next 15 years. The character of Sedonawill become, and infact, dready isendangered
by theincrease in traffic. The delicate baance between satisfying the capacity needs of the roadways to
cary additiond traffic will need to be carefully weighed against community policy regarding preserving the
natural beauty and charm of Sedona.
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The Community Plan provides detailed recommendations regarding the many types of improvements that
should be made to help dleviate traffic congestion in the community, including, but not limited to street
interconnections and pedestrian improvements. Shuttle transit is also discussed as one of many potentia
solutions to the traffic congestion problem.

Implementation of a shuttle trangt system isaregiond issue and will require coordination with the counties
and the US Forest Service.

In April 2000, aVerde Vdley Trangt Study was prepared for Y avapa County in conjunction with other
Verde Valey communitiesand the Y avapa Apache Nation to identify trangt servicesthat are appropriate
to meet the needs of peopletraveling between communitiesintheVerdeValey. A Sedonaareasysemwill

play acriticd role in making a Vdley-wide sysem available. A Shuttle Trangit Feasibility Study for the
Sedona areais expected to be complete by the end of 2002. (see Circulation Element for more details).

D. Residential Growth

By theyear 2015, the Sedonaarea popul ation isexpected to grow fromitscurrent 17,000 residentsto over
23,000 residents. About 31 percent of thisincreaseis projected for the Village of Oak Creek aone, with
aprojected 2015 population of over 7,100 residents. As discussed in the Community Plan Supplement,
(Regional Growth), Village of Oak Creek resdents comprise a substantial percentage of thetotd traffic
within the City.

Another mgjor regiona residentid influence on Sedonaisthe greater Cottonwood/ Clarkdaearea, whichis
expected to grow from its current 23,200 resdents to over 28,300 by 2015. With many of the
Cottonwood/Clarkdale arearesdents commuting daily to Sedona, additiond trafficimpactswill beredized.

E. Visitor Impacts

The number of lodging units (including RV spaces, campsites, hotels and timeshares) in the Sedonaarea, will
aso increase in the future with increases in traffic from combined overnight and day vistors.

Connection between SR 89A and SR 179

The Sedona Area Transportation Study identified the need for alink between the Village of Oak Creek and
West Sedona to reduce the distance traveled between these two points and provide emergency vehicles
with an dternative route. One proposed route suggested by the study was in the vicinity of “Red Rock
Crossing” which lies outsde the City on Nationd Forest land, linking Y avapal County’ s Upper Red Rock
Loop and Verde Valey School Roads. This route was deemed unacceptable by a large number of

resdents dueto anumber of environmenta concernsand loca issues affecting the anticipated deterioration
of the area as aresult of such congtruction. The issue of an dternate route should be evauated through
futureregiond circulation planning to determine purpose and need and potentid location (e.g. aternate route
vs. emergency or shuttle-restricted access).
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8.3 RECOMMENDATIONS

8.3.1 Vision, Goals, Objectives/Policies

The Vision Statement, Goal's, Objectives/Policies developed for the Regional Coordination
Element of the Sedona Community Plan are presented below.

REGIONAL COORDINATION VIS ON

Foster aharmoniousinteraction with thecommunitiesand rural areasin the Sedona area,
and work toward the mutual support of a regional growth management policy based on
needs, goals, assets and resources.

GOAL 1.0 Ensurethat Verde Valley communities do not grow together and that
significant open spaces are maintained between communities and along
highway corridors and identify other priority areas that should be
preserved as open spacein the Valley.

Objectives/Palicies
1.1  Paticipatein the preparation of aregiona open space planfor the Verde Valey.

1.2  Formulate an implementation strategy for preservation and acquidtion of priority open
space lands.

GOAL 20 Work with both counties, Verde Valley Communities and the US For est
Serviceto establish aregional plan to manage regional growth.

Objectives/Palicies

2.1  Maintanregular communicationsand conduct regular meetingswith VerdeValey planning
gaff, Planning and Zoning Commissions and stakeholders. Continue to evauate other
regiona plans and models and processes of regional cooperation for concepts that have

proven effective for problems identified in the Verde Vdley region.

2.2  Refine a scope of work and pursue commitment of resources to complete the planning
effort.
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Goal 3.0

Ensurepreservation and protection of regional scenic and environmental
guality through regional cooper ation.

Objectives/Policies

31

3.2

3.3

34

3.5

GOAL 4.0

Encourage the US Forest Service to acquire sengtive, high priority “Red Cliff”/”Dry
Creek” areaparceswithin the areathrough means other than land exchange or support an
even-dengty exchange, if a Sedona- arealand exchange becomes necessary. Support other
Amendment 12 policiesregarding preservation of Nationa Forest landsinthe Sedonaarea.

Work with the US Forest Service to find the most benign methods to use in reducing the
risk of fire while preserving and protecting regiond ar qudity. (see Environmental
Planning Element)

Work with ADOT and Verde Vdley/Sedona Trangportation Planning Organi zation to seek
aternatives for trangportation improvements that have the least environmenta impact.

Work with Yavagpa County and Big Park Area Planning groups to develop
architecturd/design review and development standards that maintain sengtivity to the
surrounding natura environment within the Sedona area.

Provide comments to appropriate jurisdictions regarding potentia environmenta impacts
for projects outside the City limits within the Sedona area.

M aintain good communication between communitiesand public agencies
withintheregion.

Objectives/Palicies

41

4.2

4.3

4.4

Actively promote formalized interaction among eected officids, saff and citizens of the
VerdeVdley asaforum for exchange of information, discussions of mutua problems, and
the seeking of solutions.

Indudethe US Forest Serviceindl planning activitiesthet affect their management areaand
work to establish common godls.

Continue to support regular Verde Vdley Forums to keep the levd of interest high for
regiond planning in the Verde Vdley.

Continueto support regular Verde valley Transportation Organization (VV TPO) meetings
to review and discuss circulation issues and regiond trangportation plans.
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GOAL 5.0 Establish a shuttle transit system in the Sedona area and support a
regional commuter system to servethe needsof residents, employeesand
visitors.

Objectives/Palicies

5.1  Ddinetheexiging and future transportation needs asthey may relateto trangt for residents,
employees and visitors of the Verde Vdley.

5.2  Conduct astudy to determinethefeashbility of indituting ashuttletranst sysem and rdlated
parking facilities in the Sedona area, and its cost-effectiveness.

5.3  Bvauaethecos of implementing aphased shuttle transit system in Sedonaand the Verde
Vdley, and identify roles of the public and private sector for implementation.

8.3.2 Specific Recommendations

By acknowledging the progress of regiond cooperation that has been made to date and further building
upon it, certain goals can be met for the citizens of Sedona. The City can, inturn, help meet theunmet gods
of some of the surrounding communities. Sedona sdesireto evolveinto ahealthy city can only befulfilled
by working with the surrounding communities to evolve into a healthy region.

A regiond stance on the part of the City, county governments and public agencies involved will lead to
comprehendveland use planning and programsthat takeinto cons deration the region’ senvironment, natura
beauty, economic needs and desirable urban configurations. Such a stance will facilitate infrastructure
planning, financing, congtruction and operations. 1t will also offer more efficient and comprehensive sarvices
to City and county resdents dike.

A. Regional Planning

Recognizing that growth does not stop at the City’ slimits, the City Council Advisory Committee on Growth
consdered the establishment of aregiona plan asacritica Sep in addressing areagrowth and devel opment.
Congderations should include:

Inter-jurisdictiond review of developmernt proposas that have regiond implications.

Adoption of smilar land use objectives and architectura and development standards.

Assurance of good communication and cooperation.

Prevention of urban sprawl including evauation of urban limit boundaries and open space needs.
Mitigetion of regiond traffic impacts and review of regiond circulation plans induding pursuit of
shuttle trangit options.

Economic development and tourism management
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The*Common Bonds and Principlesfor Regiona Cooperation and Coordinationin Land UsePlanning and
Development Decisons’ resolutions that were adopted by the Verde Vdley communities and Y avapai
County in the fall of 1998 strongly encouraged a comprehengve regiond plan for the Verde Vdley. A
Memorandum of Understanding solidifying the commitment of the variousjurisdictionsto regiona planning
and including a draft genera scope of work, has been signed by adl Verde Vdley municipdities and both
counties and is supported by the US Forest Service. This draft generd scope is intended to start the
discussion about how regiona planning effort could be organized, prioritized and financed. The Verde
Valey Regiond Plan could bea* bottom up” mode/demonstration project for regiona plansin the State of
Arizona.

INITIAL DRAFT SCOPE OF WORK — REGIONAL PLAN

1.

2.

Visioning —first step

Existing Conditions Assessment

Growth projections/potentia for existing private land

Economic vitdity/vigbility

Community needs/public facilities/utility corridors

Natural resource opportunities and congtraints, environmental issues, scenic assessment
Summary of Key Issues

Plan Elements

A. Economic Development Element
- Andyss of exigting economic activity including strengths, wesknesses, opportunities

and problems
Inventory of existing and planned industrid parks and sitesin the Verde Valey
Regiond coordination activities (Verde Valey Regiond Economic Development
Coundil)
Strike the balance between the need for good jobs, entrepreneurship and economic
development with the Verde Vdley's desire to maintain the natura environment and
environmentd qudlity.

Summary of Key Issues, Vision Statement, Policy Statements and Map

B. Open Space Element*
Inventory of open space aress, recreational resources and points of accessto same*

Wildlife habitat/corridors

Trals

Federd and State Ownership Pattern

Forecasted needs and strategies to acquire additional open space and recreation
resources*

Regiona system of integrated open space*
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Opportunities for beneficia land exchanges — land ownership adjustment Strategies
(federd — dtate; federa — private; federal —loca government; state— private; sate—
loca government; loca government — private)
Community Growth Boundaries

Summary of Key Issues, Vision Statement and Open Space Map

C. Land Use Element
- Private land uses and pattern*
Public land uses and pattern*
State Trust lands
Infill programs and policies*
Land use map providing for a‘broad variety’ of land uses®
Affordable housing plan
- Community Growth Boundaries
Summary of Key Issues, Vision Statement and Land Use Map

D. Circulaion Element
Exigting and proposed mgjor roads* (seethe Verde Valey Regiond Transportation
Fan)
Bicycle routes and other modes of transportation*
Summary of Key Issues, Vision Statement and Circulation Map correlated to the Land Use
Element

E Growth Area Element*
Specifically identified areas designed and suitable for concentrated devel opment*
Conserve open space and natura resources in growth area*
Coordinate infrastructure expansion with development*

Summary of Key Issues, Vision Satement and Growth Area Maps

F. Environmenta Planning Element*
Policiesto address air qudity, water quality, and natural resources®
Summary of Key Issues and Vision Statement

G. Cog of Development Element*
Policies to require development to pay its fair share toward the cost of additiona
public service needs generated by the development*

Summary of Key Issues, Vision Statement and Policy Statements

H. Water Resources
$ Waer avalability, surface flows, water quality (see the Verde Watershed
association’s Scope of Work)
Summary of Key Issues, Vision Statement and Maps
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*|ndicatesitemsrequired by Growing Smarter legislation adopted during the 1998 and 1999 |egid ative sessions.

Other issues could include:
Socid and human sarvices
Flood control
Educationd fecilities
Complete and affordable emergency and long-term medical care
Adequate and affordable transportation (particularly for commuting employees)
Solid waste management and recycling

Some of the techniques recommended to foster this regiona cooperation include:
Ingtituting staff cooperation and communi cations between the various governmenta entities
Conducting joint intergovernmental workshops
Egtablishing aninformation transfer network thet allowsfor speedy an effective methods of data
sharing
Conducting joint research projects in areas where interagency solutions might provide for a
more efficient ddivery of services
Deveoping amutudly acceptable, long range vison for the region in the aress of:
- Growth
- Trangportation, including shuttle trangt
- LandUse
- Water Conservation and Aquifer Protection
- Public Facilities and Recrestion
- Human Sarvices
- Education
- Artsand Culture Resources
- Environmenta Protection

B. Open Space Planning (see Open Space Element)

C. Shuttle Transit Feasibility Study (see Circulation Element)
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8.4 ACTION PROGRAM

The Action Program for theRegional Coordination Element of theSedonaCommunity Plan
lists the specific action necessary to implement the Community Plan.

Future Actions

1 Prepare a Regional Water Resource Study and comprehensive groundwater database through
cooperation with other agencies and water companies.

2. Formulate and implement aregiond water management program to ensure adequate water supply
for both existing and future water users. An effective water management program should consider
both water supply and demand management programs. Water management programs should
provide astable ingtitutiona structure that brings certainty to water resource issues. Groundwater
right holders must implement long-range plans. This can be accomplished within a ructure that
provides regulatory stability. Management programs should be clear and free of ambiguity.

3. Continue to participate in the Verde Vdley regiona Open Space planning effort and support the
use of the " Open Space issues and Challenges’ report as aresource in development of aregiona
open space plan (seeOpen Space Element). Assg intheformulation of implementation Srategies
for the preservation and acquisition of priority open space landsin the Verde Valey. Coordinate
with other Verde Vdley jurisdictions in the planning and development of regiona parks and
recregtiond facilities.

4, Participate in the preparation of aregiona plan to effectively manage regiond growth and enhance
communication and services throughout the region.
- Maintain regular communications and conduct regular megtings with Verde Vdley Planning
daff, Planing and Zoning Commissions, VVTPO, Yavapa County Water Advisory
Committee and other stakeholders. Continue to evauate other regiona plans and models
that have proven effective..
- Refine scope of work and pursue commitment of resources to complete the planning effort.

5. Coordinate with other Verde Vdley jurisdictions to define and eva uate public, recregtiond and
open space heeds on State Trust lands between Cottonwood and Sedonaand pursue strategiesto

acquire, and/or reserve these lands for these purposes.

6. Pursue apalicy for City review of projects outsde the City limits within the Sedona area.
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On-going/In process:

Support and coordinate tourism management effortsin carrying out USFS strategiesfor interpretation
and communication with vistors and resdents.

I mprove communication and cooperation between the City and USFS to work toward the common
god of preservmg the scenic and environmental quality of the Sedona region
Achieve amutualy-supported and coordinated strategy regarding the “Red Cliffs’/” Dry
Creek” proposed acquisitions.
- Maintain Open Space within the City as supported in the Community Plan and in the
Forest Plan update.
- Presarve Open Space throughout the Sedona area and adjacent to the City.
- Coordinate objectives and strategies of the Sedona Community Planand the Nationa
Forest Plan for the Sedona area.
- Regularly meet to discussjoint planning issues and joint maintenance opportunities

Complete Shuttle Trangt Feasibility Study. Evaluate specific implementation needs based on results.
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